KOLBE

COMPANY

Facilitation Team:

Heidi Kolbe
Kim Howe
Sherry Johnson
Dennis Jennings
Katie Mothersell

916.481.4488

Heidi@KolbeCompany.com
www.KolbeCompany.com

Contract Holder
Contract GS-47QRAA18D002T

FEDERAL CONTRACT:
47QRAA18D002T

DUNS: 021183237
NAICS: 541611, 611430
CMAS:4-20-03-0520C
SMALL BUSINESS
WOMAN OWNED:
RWOSB21554
CA SMALL

BUSINESS:
1745948

STATEMENT OF CAPABILITIES

Transportation

We facilitate effective, collaborative sessions that address diverse interests to achieve results and
help teams to accomplish great things together. Our team of facilitators from across the USA has
deep experience in leading internal and external meetings of all sizes. We specialize in
developing consensus, building effective teamwork, strategic planning, public policy formation,
community engagement, process improvement and environmental justice. The methodologies
we use are research proven, tested and used across a variety in industries and situations. We
have helped hundreds of federal, state and local government agencies work through sticky
issues, remove barriers and build inclusive solutions that drive positive change.

Past Performance Examples:

California Fuel Cell Partnership (CaFCP) - Designed and facilitated strategic planning and
built consensus with auto, energy, & environmental stakeholders to develop the roll out of fuel
cell vehicles and hydrogen stations in California.

Illinois Department of Transportation (IDOT) - Designed and facilitated community
meetings and advisory group sessions that developed a consensus on the preferred alternative
alignment of the Eastern Bypass Project. Designed community participant selection process,
alternative analysis, & large community information sessions.

Plug In Vehicle (PEV) Collaborative - Designed and facilitated session.

Quote from Christine Kehoe, Executive Director, PEV Collaborative "We could not have reached
consensus on ten strategies from our 46 collaborative members in less than two hours without the help of
The Kolbe Company's fresh approach. The facilitated session generated informative and thought-
provoking results. We were also surprised and pleased by the enthusiasm and energy generated by the
facilitator."

Minnesota - St. Paul’s East Side - Engaged under-represented communities to improve
access to high-quality transit in response to the American recovery and reinvestment act.
Working with the East Side Prosperity campaign, convened neighbors, organizations, and city,
county, and state officials for productive dialogue that influenced the demographic make-up of
the community advisory committee for the gateway corridor/gold line project. Initiated a surge
of political will to engage social justice communities in infrastructure planning for years to
come.

California Department of Transportation - Executed a fully integrated multi-media
campaign to change driving behavior near highway work zones. The two-year campaign drove
77,700,000+ views to the new campaign website. The CalTrans "Be Work Zone Alert” campaign
was won the American Road &Transportation Builders Association’s (ARTBA) Roadway Work
Zone Safety Awareness Award.
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