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STATEMENT OF CAPABILITIES
Public Health

We represent a team of consultants across the USA with deep experience in
public health and health-related fields as well as governmental, community-based
and large organizational work. We work with health leaders, their teams and their
community stakeholders to develop programmatic capacity to support vital work
on health planning, policy, assurance, and equity. As facilitative consultants we
specialize in training, group facilitation, consultation and skills-coaching, helping
health serving agencies guide groups and communities to achieve their common
goals. We build capacity for cross-sector collaborative work to support population
health efforts.

Our services include facilitative leadership training for health professionals to
engage grassroots and professional communities to work together for effective
collective impact. We provide meeting facilitation, public policy development,
creative problem solving, mediation, change management, team building, action
and strategic planning. Our training team uses the powerful Technology of
Participation (ToP) proprietary processes to develop consensus and align teams to
create results that all group members enthusiastically support. ToP methods equip
community planning teams to make sense of assessment and evaluation data,
resulting in successful Community Health Assessment, Community Health
Improvement Process and accreditation efforts. We help health serving agencies
and their community partners accomplish great things together.

Benefits to your organization:

e Experience and tools to meet the unique organizational needs of each
organization through customized design and facilitation of planning meetings
and events

e Engagement of staff and stakeholder groups with collaborative tools that
support action and collective impact

o Well-designed meetings, both on-site or virtual, that are highly productive and
participatory to spark innovation and engagement

e Proven ways to build leadership capacity through our training classes, facilitative
leadership courses and staff skill development

e Inspired teams through well designed meetings to achieve their common goals
together

e Facilitated change and transition management to strengthen agency results

o Quick results with professionally designed and visually illustrated meetings

Services we offer:

e Experienced facilitation, coaching and consultation to support the skill building
of public health professionals

e Trainings for staff in the powerful Technology of Participation (ToP®) courses for
exceptional meeting skills

e Specialization in cross-sector collaborative work to support population health
efforts

e Experience in assisting groups in making sense of assessment and evaluation
data including support for Community Health Assessment, Community Health
Improvement Plans and accreditation requirements

o Course that are readily applicable for government entities, including Basic
Meeting Skills, Accelerated Action Planning, Environmental Scanning, Strategic
Planning and Strategic Plan Implementation
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